




A leading Iberian e-commerce logistics player, delivering parcels to all households

1Market cap at 20/11/2024 2Contribution to consolidated revenues 3Recurring EBIT

• bank FS mail
 parcels

• Mail workforce delivering E&P

• Integration
mail E&P

• brand

• sales force
universal access to B2B 

• last-mile distribution network

• retail network 

CTT IN A NUTSHELL

Iberian e-commerce logistics player 

•

•

•

•
42% +10pp y.o.y

26% +10pp y.o.y

8% 5-year CAGR

Data as at 30 September 2024, LTM

7%



A balanced and highly synergic portfolio
CTT IN A NUTSHELL



+7.4%

Successful transformation with growth

E&P is the key driver of topline growth and margin expansion
EXPRESS & PARCELS

38

2019

53

2020

74

2021

72

2022

101

2023

+7.5%



Comprehensive Iberian coverage in Express & Parcels

1Source: Euromonitor International, 2023 data

EXPRESS & PARCELS

>550k

100%

>130M

17
73

121.3k

50%



1Source: Euromonitor International, 2023 data
2IPC market study, source: Euromonitor International, IMF, IPC analysis; 

Iberian e-commerce is a sizeable market with significant growth potential
EXPRESS & PARCELS
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1Clients with daily volumes below 20,000 items

CTT is capturing market share

Continued volume growth in E&P Iberia
EXPRESS & PARCELS

Commercial agility

• Onboarding relevant new customers and increasing 
volumes from existing ones

• New large international e-sellers

• Focus on diversifying towards smaller clients1 
continued during 2023

Continuous service portfolio expansion

• New customs clearance unit in  Madrid significantly 
reducing cost and delivery times for out-of-EU volumes

• Handling returns

• >21,000 convenience points in Iberia
• >1,000 lockers in Portugal 

High quality and efficiency

• Maintain a quality service with high delivery efficiency 
rates despite an increase in daily volumes

+39.4% 
y.o.y in 

FY23

+46.2% y.o.y 
in 9M24



Volume growth underpinning operational leverage

Growth is driving scale and margin expansion
EXPRESS & PARCELS

2.5%

5.3%

7.3%



CTT’s brand awareness, reputation and coverage of the retail network, are unique

Banco CTT: our second growth area
BANCO CTT

569

All 308 

212

65k unique client visits 

>80% share 

13 16 15 16 17 15

86 83 85 84 83 85



BANCO CTT

Banco CTT is the fastest growing banking franchise in Portugal

0

74

226

348

461

517

573
602

647
676

Dec-15 Dec-16 Dec-17 Dec-18 Dec-19 Dec-20 Dec-21 Dec-22 Dec-23 Sept-24

From zero to more than 700 thousand clients in 8 years



Client
 engagement 

•

•

NII
expansion

•

•

Extensive retail network

Operations and risk management

Solid capital structure

Business volumes and increased engagement enable growth with an improved risk profile

Focused on client growth and doubling-down efforts on engagement
BANCO CTT

Client
growth

•

•

Sustainable
PBT growth

•

x x = 



1Banco CTT consolidated accounts. 2Includes Payshop from 2018 to 2021. 3Primarily auto and mortgage.

… enabled fast growth and achieving profitability

A clear strategy… that rendered a proven business model and…
BANCO CTT

1,811 €m retail credit 
book3

7,567 €m deposits & 
off-balance AUM’s

676k current accounts
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1Retail Deposits, consolidated accounts; 2Net of impairments; 
3Banco CTT consolidation perimeter, excluding specific items; 4Cumulative; 5Recurring RoTE, cumulative, excluding specific items and normalized assuming a tangible equity of 15% of average RWAs, 
compatible with the CMD 2022 targets; Under the current capital structure the RoTE is 9.6% for 9M24. 

Improved client engagement driving resources, growth and profitability
BANCO CTT



CTT is now heavily geared towards e-commerce growth

A balanced and highly synergic portfolio
CONSOLIDATED VIEW



Capital allocation priorities

1For detailed information on CTT’s Financial Policy, including its shareholder’s remuneration principles, please refer to CTT’s investor relations website and to the announcement disclosed on 23 June 2022; 
2Yield calculated taking as a reference the year end share price of each year; 
3Based on individual accounts; 
4Yield calculated taking as a reference the year end market cap of 2022 and 2023 respectively, and for 2024/25 the market cap at end of 1H24

OUTLOOK AND CAPITAL ALLOCATION

Recurrent dividends1

✓

✓

✓

✓

✓

Opportunistic share buyback

Inorganic growthOrganic growth



1Includes Payshop, which was previously part of Banco CTT

Balance sheet flexibility
FINANCIAL LEVERAGE



To support our growth, we will continue to invest in our business
OUTLOOK

1Transformational includes Express & Parcels, Financial Services & Retail, Banco CTT and Business Solutions.

 sorting capacity 

Investing in IT 

 quality of service

Revamp hubs upgrade core
digital channels



Reiterating guidance based on strong outlook for 4Q24
OUTLOOK



Confident on a buoyant outlook
WRAP UP

Fastest growing e-commerce logistics player in Iberia
•

•

•

Fastest growing retail Bank in Portugal
•

•

Stable business with regulated mail price mechanism and efficiency measures
•

•

High margin business leveraging on the retail network
•

•

Solid balance sheet and growth prospects
•

•



Investor Relations
Phone: +351 210 471 087
E-mail: investors@ctt.pt

ctt.pt
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