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Disclaimer

DISCLAIMER

This document has been prepared by CTT - Correios de Portugal, S.A. (the “Company" or “CTT") exclusively for
use during the fall roadshow investor meetings. As a consequence thereof, this document may not be disclosed or
published, nor used by any other person or entity, for any other reason or purpose without the express and prior
written consent of CTT. This document (i) may contain summarised information and be subject to amendments and
supplements, and (ii) the information contained herein has not been verified, reviewed nor audited by any of the
Company's advisors or auditors.

Except as required by applicable law, CTT does not undertake any obligation to publicly update or revise any of the
information contained in this document. Consequently, the Company does not assume liability for this document if
it is used for a purpose other than the above. No express or implied representation, warranty or undertaking is
made as to, and no reliance shall be placed on, the accuracy, completeness or correctness of the information or the
opinions or statements expressed herein. Neither the Company nor its subsidiaries, affiliates, directors,
employees or advisors assume liability of any kind, whether for negligence or any other reason, for any damage or
loss arising from any use of this document or its contents. Neither this document nor any part of it constitutes a
contract, nor may it be used for incorporation into or construction of any contract or agreement.1

This document has an informative nature and does not constitute, nor must it be interpreted as, an offer to sell,
issue, exchange or buy any financial instruments (namely any securities issued by CTT or by any of its subsidiaries
or affiliates), nor a solicitation of any kind by CTT, its subsidiaries or affiliates. Distribution of this document in
certain jurisdictions may be prohibited, and recipients into whose possession this document comes shall be solely
responsible for informing themselves about, and observing any such restrictions. Moreover, the recipients of this
document are invited and advised to consult the public information disclosed by CTT on its website (www.ctt.pt) as
well as on the Portuguese Securities Market Commission’s website (www.cmvm.pt). In particular, the contents of
this presentation shall be read and understood in light of the financial information disclosed by CTT, through such
means, which prevail in regard to any data presented in this document. By attending the meeting where this
presentation is made andreading this document, you agree to be bound by the foregoing restrictions.

FORWARD-LOOKING STATEMENTS

This presentation contains forward-looking statements. All the statements herein which are not historical facts,
including, but not limited to, statements expressing our current opinion or, as applicable, those of our directors
regarding the financial performance, the business strategy, the management plans and objectives concerning
future operations and investments are forward-looking statements. Statements that include the words “expects”,
“estimates”, “foresees”, “predicts”, “intends”, “plans”, “believes”, “anticipates”, “will”, “targets”, “may"”, “would”,
“could”, “continues” and similar statements of a future or forward-looking nature identify forward-looking

statements.

All forward-looking statements included herein involve known and unknown risks and uncertainties. Accordingly,
there are or will be important factors that could cause our actual results, performance or achievements to differ
materially from those indicated in these statements. Any forward-looking statements in this document reflect our
current views concerning future events and are subject to these and other risks, uncertainties and assumptions
relating to the results of our operations, growth strategy and liquidity, and the wider environment (specifically,
market developments, investment opportunities and regulatory conditions).

Although CTT believes that the assumptions beyond such forward-looking statements are reasonable when
made, any third parties are cautioned that forward-looking information and statements are subject to various risks
and uncertainties, many of which are difficult to predict and generally beyond the control of CTT, what could cause
the models, objectives, plans, estimates and / or projections to be materially reviewed and / or actual results and
developments to differ materially from those expressed in, or implied or projected by, the forward-looking
information and statements.

Forward-looking statements (in particular, the objectives, estimates and projections as well as the corresponding
assumptions) do neither represent a commitment regarding the models and plans to be implemented, nor are they
guarantees of future performance, nor have they been reviewed by the auditors of CTT. You are cautioned not to
place unduereliance on the forward-looking statements herein.

All forward-looking statements included herein speak only as at the date of this presentation. Except as required
by applicable law, CTT does not undertake any obligation to publicly update or revise any forward-looking
statements, whether as aresult of new information, future events or otherwise.
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Our positioning: a company in transformation, exposed to sustained growth Ctt

Strategy review

Leveraging strategic assets... ... as a highly synergic platform

* Strong and trusted brand for people and businesses * Retailnetwork shared by bank, FS, mail and parcels

* Unique sales force, underpinned by universal access to B2B customers « Mail workforce delivering E&P

 Unique last-mile distribution network, increasingly integrated at Iberian level « Integration between logistic networks of mail and E&P

* Unparalleled retail network in Portugal

For companies (B2B)' For people (B2C)'

Revenues?: 409 | 41%
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45| 5% 341| 35% 63| 6% 129 [13%

Business and Parcel and Banco CTT
commerce services e-commerce solutions

Integrated one-stop- Firstgrowth engine with Fast growing
shop Iberian player ~ exposure to international predominantly digital
offering business WEES retail bank expanding

solutions in the digital core retail franchise
economy and bancassurance

Faster, Better and Greener

1 Predominantly; 2 FY23, € million, % weight of total revenues, % growth yoy; 4
3Mail and Business and commerce services corresponds to Mail & Others business unit and Parcel and e-commerce solutions corresponds to Express & Parcels.



E&P is increasingly contributing to topline and margin Ctt

Strategy review
[ Jcrt M ESP
E&P volumes Revenues Recurring EBIT
million objects; LTM € million € million
weight
131Tmin 21% 26% 30% 29% 35% -15% 0% 21% 13% 23%
3Q24LTM
/ 985
101 907
848 88
740 745
74 72 55 65

60

53
41

38

%m
2019 2020 2021 2022 2023 2019 2020 2021 2022 2023 m

2019 2020 2021 2022 2023

Successful transformation with growth



CTT is transforming itself in a leading e-commerce logistics player in Iberia Ctt

Express & Parcels

Iberia is the 4" largest e-commerce CTT is the fastest growing player in Iberia
market in Europe?

Ap». € billion 100%

2k 147.8

¥

D+1 full geographical coverage

- 87.5 >100M g berla 50%

Items per year (F23) ¢ Spanish customers choose a

‘ ’ 51.2 single operator in Iberia
>550k , -
() 33.0 items daily (4Q23)
D - 121.3k
- 26.4 - \\ Automatic sorting capacity

(Sorts k/hour) (3Q24)

- 252 73 VAR /N
17
‘ ’ 15 Distribution centres, of
' which 25 are automated centres serving both
(3Q24) countries

Growth leader in an increasingly larger market

1Source: Euromonitor International, 2023 data



Given low penetration, Iberian e-commerce market has significant potential

Express & Parcels

Iberian e-commerce is growing'
% growth of e-commerce

Portugal

+13%

[o)
+16% 7%

+12%

2019 2020 2021 2022 2023

A
Ak Spain
-
+11% 9%
+39% * %

2019

2020 2021 2022 2023

1Eurostat, retail sales via mail order houses or via Internet;
2IPC market study, source: Euromonitor International, IMF, IPC analysis;

Growth and upside

e-commerce share of total retail, %

Portugal
Romania
Italy

France
Slovenia
Greece
Spain
Lithuania
Sweden
Germany
Poland
Czech Republic
Australia
Belgium
Denmark
Ireland
Netherlands
us

UK

China

South Korea
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..but e-commerce? penetration s still low, 2023

_7.5 3.0x :I
9.3 : 225
10.0 | average of
10.4 | P>
10.5 I exclyding
I outliers
10.7 20x | China and
M 1.3 ——>, South Korea
13.4 I
14.3 I
14.8 |
15.8 '
17.4 :
17.8 :
17.9 I
18.5 |
192 |
194 |
s
27.9
36.2
/] 457




Continued volume growth in E&P lberia Ctt

Express & Parcels

E&P Iberia | CEP Volumes High quality and efficiency
millionitems; % change vs. prior year +39.4% * Maintain a quality service with high delivery
y.0.y in efficiency rates despite anincreasein daily volumes
FY23
+34.2% !
351
332 32.8 Adding new services
301
New customs clearance unitin Madrid significantly
26.1 reducing costand delivery times for out-of-EU
volumes
231
Handling returns
17.8 ~1,000 lockersin Portugaland >13,000 convenience
pointsin Spain
Onboarding of relevant new customers &
increasing volumes from existing
customers
1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 * New largeinternational e-sellers
* Focus ondiversifying towards smaller clients!
continued during 2023
CTT is capturing market share
1Clients with daily volumes below 20,000 items 8

2E-commerce market share in 2023, estimated by CTT. In Spain, excludes Amazon Logistics. In Portugal considers domestic volumes.



Growth is driving scale and margin expansion

Express & Parcels

E&P |Revenues
€ million; % changey.o.y.

88.1

76.7
. (1]

1Q23 2Q23 3Q23

E&P |Recurring EBIT

€ million; % changey.o.y.

— margin

ma

109.0
1.0%
101.4 /

77

6.2
52 ‘

B B B 07 ’I/I’Ij ’I/: ’I/:
T =1 =7 = 1

4Q23 1Q24 2Q24 3Q24 1Q23 2023 3Q23 4Q23

Volume growth underpinning operational leverage

ctt

8.7%

+36.2% 7.0%  6.9% 7.4%
6.8% c 6%
120.1 /\ .

+67.5%
10.4
8.1
56
1Q24 2024 3Q24



CTT is a growth company driven by rising e-commerce trend

Revenues
€ million; % CAGR

985

+7.4%
188
+33%
740 85
43
77777777777 15
,./r ";
2019 Mail & Financial Banco CTT E&P 2023
Other Services

Recurring EBIT
€ million
+7.5%
66
29
51

15

2019 Mail &
Other

Financial Banco CTT
Services

E&P

2023

ctt
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Steady growth towards medium-term targets Ctt

Bank
Number of Accounts Business volumes (loans and resources)
thousands, EoP € billion; EoP
Per quarter: +10k +7-17k Per quarter: +€0.4b +€0.04b
700-750 +€1.5b »7.0
[=====71""""""" r==="=<T"""x
| | ____________ | _______________ 1 ________ +o 2b
I 50 ! | 1
1 1 1 1
+38k I ; ( +33-83k : :
r——==- 1 | |
1 1 I I
------------- e en Y (ERCREEEE | |
1 1 1 1
| | 1 1
637 I I 53 | |
1 1 1 1
1 1 1 1
| | 1 1
' 700 | ! !
1 1
| 1 1 | 1
/’ % /’ %

9M23 o9M24 2025 target 9M23 o9M24 2025 target

n



Improved client engagement by BCTT driving resources Ctt

Bank
Customer deposits’ Loans volumes?
€ million, EoP € million, EoP

+46.0% Banco CTTis gaining market share +8.2%
3,968 (Portuguese deposits> grew by 7.9%)

Yield4
6.4%

!

Sep-23 Sep-24

Improving client engagement by:
* Revamping Banco CTT hubs and

upgrade core platform and digital
channels

* Reinforcing commercial capabilities
to drive amore aggressive o
commercial approach 70 Yield
, , 4.2%
Sep-23 Sep-24 * Loan growth subject to strictand ‘

unchangedrisk appetite
Cost of deposits? 9 PP Sep-23 Sep-24

1.7%

2,717

+8.7%

]

Mortgage

N

12

1Retail Deposits, consolidated accounts; 2Net of impairments;
3Consolidated contribution; “Cumulative; SDeposits and deposit-like instruments; information from Banco de Portugal



Record RoTE in Banco CTT, in line with CMD22 targets Ctt

Bank
Revenues Profit before Taxes3
€ million; % change vs. prior year € million; % change vs. prior year
% NIM!
3.0% 2.2% ROTEZZ 8.6% 12.4%
+14.5%
********** -02
+1.5
940
+25.9%
OE 18.4
-99 14.6
84.1
— — L —1
oM23 oM24

9M23 Universo 9M23excl. ANet A A Other 9M24
impact Universo interest Commissions

1Cumulative;
2Recurring RoTE, cumulative, excluding specific items and normalized assuming a tangible equity of 15% of average RWAs, compatible with the CMD 2022 targets; Under the current capital structure the
13

RoOTE is 9.6% for 9M24.
3Banco CTT consolidation perimeter, excluding specific items;



Market share gain in customer deposits

Banco CTT Consolidated Balance Sheet- 30 September 2024

€ million; % change vs. 31Dec 2023

4,623 4,623

Cash & cash
equivalents

2,084
Securities | (+185.6%) Deposits

Loansto 1679
customers  (+5.4%)

_ (-20.3%)
Other assets 129 Equity? 284 (+5.2%)
(-8.2%) . .
Equity & Liabilities
Assets

lincludes € 274.6 million of debt securities/securitisation; 2Includes € 194.7 million of average tangible equity;

3Excludes deposits from intragroup companies; “Cumulative, consolidated

Loans by type
Other

e

45.6%

Mortgage

541%
Auto

LDR: 42.3% (51.5% in 4Q23)

ctt

Non-performing exposures

77.2 78.5
Other” 14 20
Auto
Mortgage 35
Dec-23 Sep-24
Cost of risk* 1.3% 0.8%
NPL ratio* 4.7% 4.6%

Customer deposits3
% change vs. 31December 2023

—— Sight deposits —

€1,371.1m
(+2.1%)

Notable growth in term deposits, with market share gains
675.7k current accounts (+28.9k since dec23)

—— Termdeposits —

€2,596.8m
(+48.6%)

14



Banco CTT capital position to be further strengthen with Generali capital call

Capital (CET1, TCR)' MREL*#

%, Fully implemented Y%
RWA 9455 1,074.0
23.6%
21.9% 51995 j— =
20.7% T 20.7% -7
[
[
I
[
I 13.5% TCR
I— _— - -
[
I
L _ _ _ _  87%CENM
Dec-23 Sep-24 Requirements? Dec-23 Sep-24 Requirements
forJune 2026
Leverageratio® 5.8% 4.7% 3.0% as % of LRE 5.8% 5.3%° 5.3%

Provisional, includes 9M24 net income. CET1: Common Equity Tier 1. TCR: Total Capital Ratio. In the case of Banco CTT both ratios, as at the end of FY23 and 9M24, were the same;

2CET1 requirements of 4.50% Pillar 1 + 1.69% Pillar 2 + 2.50% Conservation Buffer. TCR requirements of 8.00% Pillar 1 + 3.00% Pillar 2 + 2.50% Conservation Buffer

3Tier 1 capital divided by leverage ratio exposure; *June 2026 requirement as communicated in 2024 by the Resolution Authority, reflecting a MREL-TREA requirement of 21.10% + CBR of 2.50% and a
MREL-LRE de 5.31%. MREL Requirements are subject to periodic review by the Resolution Authority and changes to the regulatory framework; °Proforma including Generali’s capital increase

ctt

15



Portfolio transformed to embrace growth, with increasing e-commerce exposure ctt

Revenues
€ million; % change vs prior year; % weight

+8%
+9%, 1,062

985

E&P

Mail & Other

FS&R
Banco CTT

2022 2023  3Q24LTM

Iberian e-commerce growth
engine

Growing towards anotherrecord
yedar

Recurring EBIT 3Q24 LTM

€ million; % weight

Leveraging new USO
contract

Stabilising revenues through price
increase and mix

Banco CTT

Profitability enhancer

Delivering oninsurance distribution

Prepare forimproved conditions on
public debt products

Continue to grow driven by higher
engagement with clients

E&P

Mail & Other

16



Prudent gearing and high balance sheet flexibility enable significant expansion buffer Ctt

EBITDA and leverage with Banco CTT under equity method!

€ million
EBITDA NetDebt / EBITDA (x)
Bl NetDebt —
ND/EBITDA ceiling envisaged in funding policy 25
2.16
1.60 1.72 245
— ——1.64 144

182 186 177
154 FCF
106 113 123 114 €38m
96 EBITDA
€147m
Net Debt
€3m

2020 2021 2022 2023 3Q24LTM 3Q24LT™M

17

lIncludes Payshop, which was previously part of Banco CTT



Capital allocation priorities Ctt

Outook 2024-25

1. Investmentin business growth

Organic growth: transformation, technology, capacity and o Inorganic growth: M&A opportunities in e-commerce related
——— Mmaintenance capex “ verticals

2. Attractive shareholder remuneration

/il Recurrent dividends! o~ Opportunistic share buyback
u DPS; € per share +36% € million
25.0
+41% +4% 216 20.0
0.170 +0.045
. 0.125
0.100 0.085 0.120

Fiscalyear 2018 2019 2020 2021 2022 2023 2022 2023/24 2024/25

Divi.Yield?  3.4% - 3.6% 2.6% 4.1% 4.9% SBB Yield* 4.8% 4.0% 4.0%

Divi. Payout®> 70% - 76% 48% 49% 35%

v SBB of €25m in execution
v SBB of €20m executed in2023/24;5.475 m shares acquired and cancelled
v SBB of €21.6m carried outin 2022; 6.085m shares acquired and cancelled

v" Dividend of €0.17 per share proposed for the AGM of April 2024
v" Fulfilling pay-out target: between 35% and 50% of net profit

For detailed information on CTT’s Financial Policy, including its shareholder’s remuneration principles, please refer to CTT’s investor relations website and to the announcement disclosed on 23 June 2022;
2Yield calculated taking as a reference the year end share price of each year;
3Based on individual accounts; 18

4Yield calculated taking as a reference the year end market cap of 2022 and 2023 respectively, and for 2024/25 the market cap at end of 1H24



To support our growth, we will continue to invest in our business Ctt

Outlook 2024-25

Annual average Capex
€ million

Key areas of investment

+16% Increasing sorting capacity across Iberia
40-45

Developing lockers network in Portugal

Transformational and initiating expansion to Spain

Investing in IT to drive customer experience

. and operations efficiency
Baseline

20%

2022-23 2024-25 Reinforcing quality of service

. Transformational'

. Baseline
Revamp Banco CTT hubs and upgrade core

platform and digital channels

19

Transformational includes Express & Parcels, Financial Services & Retail, Banco CTT and Business Solutions.



Reiterating guidance based on strong outlook for 4Q24 Ctt

Outlook

Rec. EBIT

€ million

+36%
70
|_ |
I |
I |
I |
I |
I |
I |
I |
I |
I |
I |
I |
1
O ! .
|
" g |
5 o
FY23ex-FS 1Q24 2Q24 3Q24 4Q24E FY24ex-FS 9M24FS 4Q24EFS FY24
y.0.y: +84.1% +19.3% +8.3% +53.6% +36.4%

I Financial Services I Express & Parcels B Mail & Other Bank



Key Messages Ctt

Ny

Fastest growing Logistic playerin Iberia
* 4™ argestmarketinEurope
* Strongvolume and revenue growth opportunity leveraging on market convergence

Eé[)’i{f? & * Market share expansion due quality and efficiency, commercial proactivity and new and differentiated service

areers * Margin expansion via operational leverage of investments already executed.
Fastest growing retail Bank in Portugal
* Alreadysizeable client base that keeps on growing.
* Main growth opportunity comes from growing balance sheet increasing engagement with clients
* Partnership with Generaliresults in additional capital to keep growing in and off-balance sheet offer (bancassurance).
Stable business with regulated mail price mechanism and efficiency measures
* Aiming atrevenues stabilisation via price increases and better product mix.

Mail

* Working on offsetting normal labour cost should inflation through additional cost saving measures

High margin savings and insurance business leveraging on the retail network
* Continue to broadenthe services offeringin CTT retail network.
* Performance of public debt placements this year remains, at this point, below normal runrate.

@

Balance Sheet &
Future Prospects

Solid balance sheet provides inorganic growth optionality while maintaining an attractive shareholder remuneration
« Solid balance sheet to provide attractive shareholder remuneration and enable organic and inorganic growth

* Inorganic growthto be primarily focused on e-commerce and Spain
* (Guidance points towards mid-single digit revenue growth which should enable an expansion of recurring EBIT

21



Investor Relations
Phone: +351 210 471 087
E-mail: investors@ctt.pt

ctt.pt

._‘_;We make our path fully
- commiitted to deliver
ctt.j;t; |
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